The Secrets to Go-Live AP
Automation Success
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Do you need NASBA CPE credits?

* Navigate to website: iofm.cnf.io

or scan the QR code I

* Check-in and check-out of your sessions to
track your attendance for NASBA CPEs

 Certified with IOFM? No need to check-in
and out of sessions. Self-report CEUs on
|IOFM.com instead after the event!
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Tracey Ferguson Knight — Principal Consultant

* Practitioner

* Vendor — sales, solution consultant,
implementations, client success

* Consultant — specialize in helping
companies find the best fit

* Buyer — SaaS technology
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Project Failure — The fault lies more in selection than implementation
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Agenda - The Secrets to Go-Live AP Automation Success

* Top 10 Do’s and Don’ts DON’T DO
* Q&A
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Conclusions

* One of the worst things you can do is simply automate a poor process

* Make sure you maximize value for your company (not just your department)

* Requirements start before you start selection and continually refine through

design

* Real Project Management (internal or external) is a requirement for big projects

and even small projects neec
* Don’t take shortcuts — after t

some rigor

ne initial selection, nothing else is more important

than a quality implementation to getting max value and achieving promised

goals/targets.

* Measure before you start/ measure when you finish / measure ongoing
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Please tell us what you think!

* Please scan this QR code using your mobile to
access a short feedback survey

* Also accessible via the mobile app

Accounts Payable - Manager
Certification

Accounts Payable Fundamentals Manager
® Grand Caribbean 8-10

© 08:30 AM - 04:30 PM « Mon, May 11
¥ Grand Caribbean 8-10

aay, you will be prepared
to earn your certification credentials

WEDS 11:15 | The Secrets to Go-Live AP =|OFM Sprlng
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QUESTIONS?

* Tracey Ferguson Knight

e tknight@realtreasury.com

@ Education
® Requirements

| (R)RFI _§

e 646-455-8244
* realtreasury.com

Connect with me
on LinkedIn
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REMINDER!

If you checked in for NASBA CPE credit, check out at iofm.cnf.io
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