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Do you need NASBA CPE credits?

* Navigate to website: iofm.cnf.io
or scan the QR code =2

* Check-in and check-out of your sessions to
track your attendance for NASBA CPEs

* Certified with IOFM? No need to check-in
and out of sessions. Self-report CEUs on
|IOFM.com instead after the event!
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Tracey Ferguson Knight — Principal Consultant

* Practitioner

* Vendor — sales, solution consultant,
implementations, client success

* Consultant — specialize in helping
companies find the best fit

* Buyer — SaaS technology
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Why Did You Subscribe in the First Place?

“ AUTOMATES W

5 ALL THE THINGS! 18
= = ’\/ / [’:.—4‘4 ,

7 -
- e
" INSTANT ° b

" REPORTS! % ~aliligbs
4 > A ’ ‘a »
\-. 4 R
< X' a N8
> (’ ;

UnicomSoftPro + +

o Ké Everything. S b
¢ A . i‘._',u':w:,%i ] 3 Ra x.‘ M -
CAFFEINE (- 3 - WE'RE B ey Jff:? fb.:::::w) ﬁ'«::;: m ———

~~~~~

- N V&>z" S o

LEGENDS

-

SUCCESS GUARANTEED*

*Results oy vary, Magic not guaranteed t - No MORE
Save Time
e Mo PRoBLEMs!

L o

& Hoppy Clients
@ Zero Stress S
o World Peace ) 3 "‘\v‘b‘(&;‘;\;\}}_

2

Ro/ PROJECTIONS (FaNTASY)
—— T T2 (FANTASY,

/ 7 g Investment ‘,/ Returns 4
(== 38885 /
//

" Forever/ Y/

ﬁ" SOFTW; o~ - i\
ggm,%s ME:SEYY? /I | &l
Lol L. - G

REVENUE FORECAST
- e TEAM PRODUCTIVITY

fL

To THE MOON! ,Z’”"} ,

May 2026 | Loews Sapphire Falls Resort | Universal Orlando, FL

CONFERENCE & EXPO



Declining Value — An All Too-Common Problem

Declining
Value & ROI

Time
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Agenda - Practical Ways to Maintain AP Automation ROl Over Time

Getting back on

track
* What to do first
* Things you
should do

periodically
(forever)
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Things To Do First
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Getting Back on Track — Do This First

Internal Review
* Original Goals / ROI

Business Plan Review

Metrics & KPI's
comparison?

Completed all planned
phases?

Low hanging fruit?

Big Ticket Items?
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EXECUTIVE DASHBOARD REPORT INVENTORY — — ‘7 - - V
' TInternal Review Questions

REVENUE PROFT CUSTOMERS NPS
$2.3M $458K 1,250 62 S S
o N V) e What is manual that could/should ||

4124% *87% 4 153% 4 Spts

be aufomafed ?

[J Where are the sPreadsheefs?
Do they make sense?

[] What is bothersome?
[J What is no /onger needed ? ‘
[J New reporting needs? Operational l,

or Board level ? |

Product Performunce

REVENUE OVER Time REVENUE BY CATEGORY
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RIPORT USAGE (LAST 30 DAYS)

Do we still
need this?

O Is everyone vendor trained ?

O Do you keep up with releases ?

\ Yoy DAY, ~ 0 Do you have one or two expert
3 report writers ?

N ] Process/procedures documented ?
=} 0 Audit /control review ?
& il Com'p[efe all phases ?
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Getting Back on Track — Do This First

' LOW-END CAR

(BUDGET FRIEND

L_J i SAME NEED FOR CARE! (p REMIUM PERFOR@J“?

" FLUID ToP-oFF
™ FILTERS

M BATTERY

& ALIGNMENT
4 SAFETY CHECK

OIL CHANGES
| KEEP IT CLEAN

I CHEAP TO BUY...

DIFFERENT PRICE. HIGH-END LUXUR

N MAINTENANCE KEEPS THEM RUNNING STRONG! ~* -

CARE TODAY. \ Expeusws TO BUY...

RELABILTY | . EVEN MORE EXPENSIVE |-

.-8ur st Neep LSS RIISS romoreow! fra< ) __T0 IGNORE!

REGULAR CARE! / - -

NEW TIRES
KEEP YOU SAFE

I DIFFERENT CARS.
SAME RESPONSIBILITY.

|| MAINTENANCE MATTERS!

BRAKES CHECK ROUTINE CHECKS
SAVE LIVES PREVENT PROBLEMS
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NANCE

c'ﬁ‘ETCEKL'ST
& OIL CHANGE
& NEW TIRES
f BRAKE CHECK
& FLUID TOP-OFF
o FILTERS
o BATTERY
& ALIGNMENT

< || & sarery check

IS proy TECTION
FOR YouR
INVESTMENT!
\
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Things to Do Periodically Forever
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To Do List = Things to Do Over and Over Again Forever

Vendor “over the
shoulder” review for usage
Improvements

— Tips & Tricks
— Advanced Techniques
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Tips & TRICKS

Q Discover Insights
<7 Filter for Focus

1% Automate & Save Time

il Track What Matters

() Empower Your Team

Recent Acthity

O Newlead atded

© Project "Webete Radesign” codated

- — = - : . ,‘ ) ?
Better - S Q- Questions:
ﬂeSS A Tes &1 Ideas?

Proc L . o Fikers I'm he
tter R4 & Vs \ze Niews re
Be Y, s CustoT to help!
[ts 0 help!
Resu Sove oo
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To Do List = Things to Do Over and Over Again Forever

| TRAINING HANDOFF

[ SYSTEM OVERVIEW
(A KEY PROCESSES
[ REPORTS & DASHBOARDS

[J EVERYTHING ELSE
(You GOT THIS!) &

Dashboard

Tonal Revenue
$1,248,000
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New employees should be

fully trained by the vendor,
not from an employee with
one foot out the door!
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To Do List = Things to Do Over and Over Again Forever

Review all reports and
dashboards

— eliminate waste,

— design ones that meet needs
and add value (that will
actually be read and utilized)

May 2026 | Loews Sapphire Falls Resort | Universal Orlando, FL

REPORTS LIBRARY KPI SUMMARY

mers ‘
.50 Finance t May 19 Ls ship v _=’i —
3% ol E—
riceti keting Team AT ST T . Re ort F
g " T T o S Can this be gLl
'&’ :fA i - : 1 ! ts (=3 Mont May 17 L 3 A 7 = -
\ . ;:c._cz? '_ ) R Operations  Mont! 16 Ops Toam ellmlnated? (g% Audlence
g ® Mo ) i Who is it {
. © O \ { Product ly 20 -
A - U B Financial Statements  Finance Mont y 15 Leadership - i @ Puf‘POSC
o ‘ B v Why does i
@ Value
\) What decisio
= does it drive

)
| @ Eliminate clt

What can we .
or simplify?

Focus on what m
<ol Sl T

6000 DATA

Dashboard 3

review

SMPLIFICIIOW (SIS AN

= |

A Comuwne wedar Yegorts

i A Remove Auglcates
“ A Auomate ity QUINIONE
| Illill " EA Toous on wey ‘(&\As
' GA Deswan Sor Qariey
g .
| ‘ Delwer ko o, ¥k aadence
P A4\
\Nd

____-‘

slOFM Spring

CONFERENCE & EXPO



To Do List = Things to Do Over and Over Again Forever

Fully utilize the

EMPOWER UPCOMING

Good users
it | UCATE WEBINAR software
Read the grfsj”usf w e el

§ SUCCEED
release notes ==

E Read release notes

Welcome back!

i ,A | T NEW RELEASE ..
Attend the W 4| -— B % s DEEP DIVE Attend trainings

upcoming webinar
on the new release

/\/\/\ \/\/ cti Members ‘ May 2 2
10:00 AMET

What's New in This Release § ;
N A

& Improved performance and speed
& New dashboard widgets

& Enhanced reporting

@ Additional integrations

Stay informed. Stay ahead.
Check out the release notes for full details,

Coffec | R
+ Y

Continuous B
Learning ||
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To Do List = Things to Do Over and Over Again Forever

Provide feedback to
vendors. Let them
know what you need.
Explain real life issues
and workflows.

REAL-LIFE WoRrKFLOWS & NEEDS

Approvals

+ Multi-level approvals
« Role-based rules

™M
N
ol
1
|

Exceptions

+ Flag issues early
- Easy resolution

Reporting
- Custom reports
. Expor* & share

Forecast Timing

- Adjust forecast cycles
- Compare scenarios

Bank Data

« Real-time {eeds

. Reconciliation

Custom Views

o Saved views
. User Pre{grences

! | [Q

OPPORTUNITIES FOR >
PRODUCT ENHANCEMENTS @

¥r Better workflow support
¥t More flexible reporting

# Easier exception handling
¥r Expanded dashboard views

WHAT WE REALLY NEED

S (| Faster approvals
S Cﬁ Fewer manual steps

Customer

Feedback
Drives
Better
Products

s (| Ackionable insights *
\

S ) Clear visibilidty
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CURRENT WORKFLOW

| Too many
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Waiting on
' approvals

Back & forth
I emails
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Workflow Overview
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To Do List = Things to Do Over and Over Again Forever
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Keep up with the full
extent of what else
the vendor can
provide that will add
more value — Future
phases or
opportunities
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Conclusions

* There are reasons you subscribed in the first place — Reacquaint yourselves with
those reasons.

* Figure out how/where/when/why you got off track
* Apply these techniques to get going again (rarely is a change in software needed)

* Take ownership and accountability for the team continuing to get full (and even
increasing) value from the system

slOFM Spring
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Please tell us what you think!

* Please scan this QR code using your mobile to
access a short feedback survey -2

e Also accessible via the mobile app

<

Accounts Payable - Manager
Certification

® Grand Caribbean 8-10

© 08:30 AM - 04:30 PM « Mon, May 11
¥ Grand Caribbean 8-10

girday, you will be prepared
to earn your certification credentials

WEDS 1:10 | Practical Ways to Maintain AP Automation ROl Over Time =IOFM Sprlng
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QUESTIONS?

* Tracey Ferguson Knight

e tknight@realtreasury.com

@ Education
® Requirements

| (R)RFI _§

e 646-455-8244
* realtreasury.com

Connect with me
on LinkedIn

P 7 @ uNique Demo Script® | /A L

==y - —
oy a2 = ==

° REAL TREASURY

REMINDER!

If you checked in for NASBA CPE credit, check out at iofm.cnf.io

slOFM Spring
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