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Do you need NASBA CPE credits?

• Navigate to website: iofm.cnf.io

or scan the QR code →

• Check-in and check-out of your sessions to 
track your attendance for NASBA CPEs

• Certified with IOFM? No need to check-in 
and out of sessions. Self-report CEUs on 
IOFM.com instead after the event!



WHY THIS MATTERS

The shift AP leaders are being asked to make

Same mission: pay accurately. Bigger mandate: protect cash, reduce risk, and enable better 
decisions.

Traditional view Level up Strategic view

Processes invoices

Solves exceptions

Measures speed only

Seen as back office

PROCESSOR
TO

STRATEGIST

Strengthens controls

Improves working capital

Produces usable insight

Influences enterprise 
priorities
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VALUE LEVERS

Four ways AP creates enterprise value

1

Efficiency

Reduce touchpoints and 
cycle time so the team 

can focus on exceptions 
and improvement.

2

Control

Build cleaner approvals, 
stronger audit trails, and 
more consistent policy 

adherence.

3

Cash

Improve timing, 
visibility, and discipline 

around liabilities and 
payment execution.

4

Insight

Turn invoice and 
payment data into 

signals leaders can act 
on.
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OPERATING MODEL

What changes when AP becomes strategic

A modern AP function turns clean execution into organizational influence.

1

Standardize

Create consistent intake, 
coding, approvals, and 

exception handling.

2

Digitize

Use workflow, invoice 
capture, and supplier 

enablement to remove 
manual friction.

3

Control

Embed approvals, 
segregation of duties, and 

audit-ready 
documentation.

4

Analyze

Track cycle time, 
discount capture, aging, 

and root causes of 
exceptions.

5

Influence

Use AP insight to shape 
budget discipline, 

process design, and 
transformation.
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FROM MANUAL TO SCALABLE

Technology is the accelerator

Manual world

Email approvals

Keyed invoice data

Late issue detection

Limited visibility across locations

High reliance on tribal knowledge

Modern AP

Capture Route Pay Analyze

Cleaner data Faster cycle Controls Insight

Technology does not replace AP expertise — it 
amplifies it.
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ENTERPRISE PROTECTION

AP strengthens controls and reduces risk

Strategic AP helps the organization prevent problems before they become financial or compliance 
issues.

AP
CONTROL

ROLE

Prevent Approval workflows, policy checks, and vendor standards

Detect Duplicate review, exception monitoring, and unusual pattern flags

Resolve Clear ownership for corrections, escalations, and recovery

Report Audit trail, KPI reporting, and trend visibility for leadership

7



FINANCIAL STRATEGY

From transactions to decisions

When AP data is timely and trusted, finance leaders gain a better view of spend, liabilities, and cash 
timing.

Invoice data Payment behavior Spend patterns Leadership action

Working capital

Use payment timing and liability 
visibility to support cash planning.

Forecast accuracy
Provide cleaner accrual and spend 

information to improve P&L 
confidence.

Business insight
Spot supplier, location, and 
process trends that deserve 

attention.
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COLLABORATION MAP

Becoming a strategic partner across the business

ACCOUNTS
PAYABLE

Procurement
Stronger supplier onboarding

and cleaner PO discipline

Operations
Fewer bottlenecks

and faster issue resolution

Finance / Treasury
Cash visibility, accrual 

confidence,
and payment strategy

IT / Data
Automation roadmap

and system integration

Business leaders
Actionable spend insight

and accountability
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START THE SHIFT

A practical 90-day roadmap

0–30 days

Assess

Map the current process

Identify the highest-friction 
manual steps

Align on 3–5 success 
measures

31–60 days

Stabilize
Tighten approvals and 
ownership

Clean up exception 
handling

Build a simple KPI cadence

61–90 days

Scale
Prioritize automation use 
cases

Expand supplier adoption

Bring AP insights into 
finance conversations

Small wins build credibility. Credibility creates room for strategy.
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CLOSING

Three takeaways to bring back

Level up AP, and
you level up the 
business.

Automate what is repeatable.

Strengthen controls where risk lives.

Use AP data to inform financial 
strategy.
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• Please scan this QR code using your mobile to 
access a short feedback survey →

• Also accessible via the mobile app

Weds 10:15am – Leveling Up from Processor to Strategist: 
How AP Influences Organizational Success



May 2026 | Loews Sapphire Falls Resort | Universal Orlando, FL

QUESTIONS?
Nicole Caley

President & Founder
Payables Solutions Partners, LLC

Phoenix, AZ

https://www.linkedin.com/in/nicole-caley-mba-apm-apsc-arm-91629818/

REMINDER!
If you checked in for NASBA CPE 
credit, check out at iofm.cnf.io
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