
Decoding AI in Oracle
A Fundamentals Guide for Sponsors, Directors, Managers, 

and Users

Presented by: Vinay Kumar and Rick 
Pollina, oAppsNET



Do you need NASBA CPE credits?

• Navigate to website: iofm.cnf.io

 or scan the QR code →

• Check-in and check-out of your sessions to track 
your attendance for NASBA CPEs

• Certified with IOFM? No need to check-in and 
out of sessions. Self-report CEUs on IOFM.com 
instead after the event!



AP & AI in 2026: A Quick Quiz
Raise your hand for your guess.AI is already in your ERP. Today, let’s find the parts that help you most.

1
What share of finance teams are 

using AI today?

Under 25%

59%
About 50%

“59% of finance leaders reporting the use 

of AI in their finance function.” And: “The 

momentum in finance AI adoption has 

slowed.”

Source [1] · according to Gartner, Inc.

Over 75%

2
What does Oracle charge for the 

Payables Agent in Fusion?

Per invoice

$0
Oracle AI agents are “natively integrated 

within Oracle Fusion Applications at no 

additional cost.”

Per user

Source [2] · Oracle press release

Add-on license

Nothing

3

$3.05B

The costliest cybercrime for US 

businesses?

The fake email (business email 

compromise): more than 6× ransomware, 

data breaches and IP theft combined.

Source [3] · FBI IC3 2025 report

Ransomware Data breach

A fake invoice email

Sources · [1] Gartner, Nov. 18, 2025: https://www.gartner.com/en/newsroom/press-releases/2025-11-18-gartner-survey-shows-finance-ai-adoption-remains-steady-in-2025

[2] Oracle, Oct. 15, 2025: https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/

[3] FBI IC3 2025 report: https://www.ic3.gov/AnnualReport/Reports/2025_IC3Report.pdf
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Your Speakers Today
One of us helped build Oracle’s applications. The other helped customers put them to work.

Vinay Kumar
Head of Strategy & Solutions, oAppsNET

22 years working with Oracle ERP

Spent 14 years at Oracle, most recently as Director 

of Product Management

Now leads product strategy at oAppsNET for 

accounts payable and finance operations

Today: AI basics and what Oracle offers today

Rick’s

photo

Rick Pollina
[Title], oAppsNET

Previously with Oracle Consulting

[Years working with Oracle ERP]

[What Rick does at oAppsNET]

Today: [Rick’s part of the session]
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Who We Are
oAppsNET helps finance teams get more out of the Oracle ERP they run today.

Accounts payable
Invoices are captured, coded and sent for approval as they arrive.

Cash application
Customer payments are matched to open invoices.

Supplier management
New suppliers are set up, and their details kept up to date.

All of it runs on Oracle E-Business Suite or Oracle Fusion Cloud, so Oracle stays 

your system of record.

Why you can trust us

More than 25 years working with Oracle ERP

Independently audited for SOC 1 and SOC 2 

Type 2

Teams in the US and India

November 2026 | JW Marriott Austin | Austin, TX



Fit or Speed? You Don’t Have to Pick One
Most teams think they have to choose. They don’t.

THE BETTER QUESTION

How much do we 
need to shape?
Not “buy or build?”

Most teams get the best result from 

a proven product, adjusted to how 

they work.

AI makes shaping easier: the system 

can follow your standard operating 

procedure (SOP), not the other way 

round.
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Today’s Journey
We’ll follow one invoice from inbox to payment, and answer for every role in the room.

Our invoice

11

The basicsThe basics

What AI is, and how to stay 

in control.

What AI is, and how to stay 

in control.

22

What Oracle 
gives you
What Oracle 
gives you

15 AI capabilities, and what 

each one does for AP.

15 AI capabilities, and what 

each one does for AP.

33

Finding your fitFinding your fit

Fit AI to your SOP, and pick 

your first step.

Fit AI to your SOP, and pick 

your first step.

44

See it liveSee it live

Two demos on real AP 

work.

Two demos on real AP 

work.

Your 
questions

Your 
questions

Answers for every role: Sponsor Director AP Manager User
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Your Scorecard, and a Mystery
Two things to do while we go: score your team, and solve the invoice.

Your AP AI scorecard

1 Read all 10 questions now. Some you can answer straight away.

2 Fill in the rest when you’re sure. The answers will come as we go.

3 Add up your score at the end, and see where your team stands. 

It’s yours; nobody sees it unless you want them to.

Right now: how confident are you, personally, explaining AI to your 
CFO? 1 2 3 4 5

1 = not at all · 5 = very confident

INVOICE No. 10482 · Net 30

Supplier Lone Star Office Supply

PO number PO-7731

40 ergonomic chairs $4,200.00

Total due $4,200.00

Remit to: First Coastal Bank · Acct ending 9917

“Please note our new bank details.”

There are two problems with this invoice. Keep your guess in 

mind. No need to say it out loud: we’ll reveal one answer at a 

time as we go.
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PART 1 OF 4

The Basics
What AI is, how it works, and how you stay in control.

PART 1

The basics



What Is an AI Model?
A model learns a pattern from examples, then uses it to answer something new.

GOES IN LEARNED FROM COMES OUT

Spam filter An email →
Millions of emails

already marked spam or not
→ Spam, or not spam

Credit score A loan application →
Decades of repayments

who paid back, and who didn’t
→ A risk score

Invoice coding
IN AP

A new invoice →
Thousands of invoices

your team has already coded
→ A suggested GL code

Language model
LIKE CHATGPT

A sentence →
Billions of pages

of text written by people
→ The most likely next words

Models have quietly filtered your email and scored loans for years. ChatGPT is the same idea, trained on far more text.
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It Predicts the Next Word
That’s all a language model does: it picks the most likely next word, one word at a time.

“Please approve the invoice by the end of the

month”

WHAT THE MODEL THINKS COMES NEXTYour turn: finish the sentence out loud

month

Illustrative figures

71%

week 14%

quarter 9%

day 3%

You just did what ChatGPT does.

It isn’t looking anything up

It picks the most likely word based on what it has read before.

It always sounds sure of itself

Sounding natural is its goal. Being right is a different goal.

It can make things up

Ask for the total of an invoice it has never seen, and it may still give 

you a number.

That’s why guardrails matter

Much of what Oracle offers is about keeping this in check.
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From Model to Agent, One Piece at a Time
The words you keep hearing, in the order they fit together.

THE PIECE IN PLAIN WORDS WHAT TO KNOW

1 Model The brain. It predicts the next word. You’ve just seen how it thinks.

2 Prompt Your instruction.
The skill is knowing your process, not clever 

wording.

3 Context
What you hand it for this task: the invoice, the PO, 

your policy.
Better context beats a better prompt.

4 Memory What it keeps between tasks.
By default it forgets. Ask what it keeps, and 

where.

5 Tools
Its connections to your systems, like reading from 

the ERP or sending an email.

MCP is a standard plug for these connections

ASK YOUR IT TEAM

Which systems can it reach? Can it only read, 

or also change things?

6 Rules What it may and may not do. You set these, not the vendor.

=
An agent

All six pieces, 

working together 

in a loop.
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The Agent in Action
Watch the six pieces work together on our invoice.

THE PIECES AT WORK

ModelModel PromptPrompt ContextContext

MemoryMemory ToolsTools RulesRules

CLICK TO STARTIT STARTS WITH A PROMPT1 · READ2 · CHECK3 · ACT4 · CONFIRMTHE LOOP

Our invoice has just arrived.“Check this invoice against its purchase order.”A tool pulls the invoice and PO from the ERP into its 

context.

The model compares the two documents in its context 

and spots the $200 gap.

A rule says it may put an invoice on hold, but never 

pay one. A tool places the hold.

A tool checks the hold is in place. Memory keeps the 

outcome for the buyer’s reply.

All six pieces, round and round until the job is done.

Now it can see your data and take actions. So how 

do you stay in control?
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From an Agent to an Agentic Workflow
Let’s follow our invoice from the inbox to payment. Then we’ll name the parts.

INVOICE 10482 · LONE STAR OFFICE SUPPLY

Sources · Oracle 26B readiness, Payables Agent: https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm

Oracle press release, Sept. 29, 2026 (Fusion Agentic Applications): https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-

09-29/

→
1
Arrives

It comes in by email. The 

details are read and filled in 

for you.

→

Agent reads it

2
Matched

It’s checked against the 

purchase order: $4,200 billed, 

$4,000 ordered.

→
3
Held

It goes on hold, and the buyer 

gets an email about the $200 

gap.

Agent checks it

→
4
Approved

The buyer confirms the price, 

and your approver signs off.

5

Agent chases it

Paid

It’s released in the next 

payment run.

Person decides

An agent does one job. It reads the invoice, or checks the match, or chases 

the buyer.

Person releases it

THE AGENTIC WORKFLOWYour SOP, all five steps in order, with your rules and your people built in

An agentic workflow runs the whole journey. It passes the work along and 

stops for a person before money moves.

In Oracle Fusion: Document IO is an agent that reads invoices. The Payables Agent is a workflow, from capture to payment readiness.

OUR RULE OF THUMBAI at the decision points. A person at the money points.
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Is It Safe to Give AI Your Data?
The risk isn’t AI itself. It’s your data leaving the controls you’ve built.

Sources · [1] Oracle, Data Handling in Generative AI: https://docs.oracle.com/en-us/iaas/Content/generative-ai/data-handling.htm

[2] Oracle Fusion Insider blog: https://blogs.oracle.com/fusioninsider/apps-2025-update-ai-agents-ai-marketplace-and-more

BE CAREFUL

Copying data out to a chat tool

✕ You copy invoice or supplier details into a chat window

✕ Once it’s copied, your ERP can’t control where it goes next

✕ Your ERP has no record of what was asked, or why

✕ The AI sees everything you pasted, account numbers too

CONNECTED TO YOUR ERP

AI inside your Oracle system

✓ Works on your live Oracle data. Nothing to copy.

✓ It stays in your ERP, under the same user roles

✓ Its work is recorded in your ERP, like any user’s

✓ Sensitive fields can be masked before the AI sees them

Five questions to ask about any AI feature, including the ones you have today

1 Does my data leave our 

environment?
2 Is it used to train the 

model?
3 Can it see more than I’m 

allowed to see?
4 Does it leave an audit trail 

of what it did?
5 Who signs off before it 

posts or pays?
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Part 1: What to Remember
Five ideas, and what each one means for your AP team.

THE IDEA IN PLAIN WORDS WHAT IT MEANS FOR YOU

1 An AI model It learns patterns from examples.
Good AI needs good examples. Clean AP data pays off.

2 Next-word prediction It gives the likely answer, not a checked one.
Keep a person reviewing anything that moves money.

3 Prompt and context Your instruction, and what you hand it.
Your process knowledge is the skill. Better context 

beats clever wording.

4 Agents and 
workflows

An agent does a task. An agentic workflow runs the 

whole process.

Ask IT: can it only read, or also change things? You set 

the rules.

5 Your data The risk is where your data goes.
Ask the five questions before you switch anything on.
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PART 2 OF 4

What Oracle Gives You
Oracle’s 15 AI capabilities, and what each one does for AP.

PART 2

What Oracle gives you



15 Capabilities, 3 Layers
Some are already in your ERP. Others, your IT team can add for you.

Sources · [*] Oracle, Fusion Financials 26A readiness: Important Actions and Considerations: https://docs.oracle.com/en/cloud/saas/readiness/erp/26a/fins26a/26A-fin-wn-t71102.htm

5 With your 

applications
AI in Fusion, or alongside it

Oracle AI for Fusion Applications Oracle AI Agent Studio

Oracle Fusion Data Intelligence Oracle Analytics Cloud

Oracle Digital Assistant*

8 Next to your data
Add what the application 

doesn’t cover

Oracle AI Database 26ai Oracle APEX

OCI Generative AI OCI Generative AI Agents

OCI AI Services Oracle AI Data Platform

Oracle Integration 3 Oracle WebCenter Content

2 Your own 

infrastructure
When data can never leave

Oracle AI Database Private Agent 

Factory

OCI Compute (GPU instances)

READY TO USE

Already in your screens. You 

switch it on.

SET UP FOR YOU

Your IT team adds it next to your 

ERP. You use it the same way.

FULLY YOUR OWN

Runs in your own environment, for 

data that must never leave.

* Heads up: Oracle Digital Assistant for Fusion Apps is no longer supported after November 21, 2026. Oracle’s path forward is Oracle AI Agent Studio.
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Oracle AI for Fusion Applications
1 of 15 · Ready to use

INCLUDED WITH FUSION

Works with: Fusion

ON OUR INVOICE

It reads our invoice when it arrives and fills in the details. It suggests the coding, and flags the 

invoice if it looks like a duplicate.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Is Document IO switched on for our invoices?”

“Are we paying for a separate capture tool this could replace?”

WHAT’S INSIDE

Document IO (replacing Intelligent Document Recognition) reads invoices in any layout

Predictive coding suggests the account

Duplicate and anomaly flags catch the payment that shouldn’t go out

Learn more · Product page: https://www.oracle.com/applications/fusion-ai/

Video (Oracle): “Oracle Fusion ERP Explained: How Embedded AI is Transforming Finance”: https://www.youtube.com/watch?v=y3ZLcXg10S0

Oracle 26B readiness, Payables Agent and Document IO: https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm

Oracle, Intelligent Document Recognition: https://docs.oracle.com/en/cloud/saas/financials/25b/fappp/intelligent-document-recognition.html
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See It: Document IO Reading Invoices

Oracle AI for Fusion Applications · 1 of 15

WATCH FOR

1 Invoices arrive by email, PDF or e-

invoice, and are read automatically

2 New ones are flagged, like three 

invoices from a new supplier

3 Open one, and every field is already 

filled in

Video: Oracle, “Document IO Agent in Oracle Fusion Cloud ERP: 

Expanded Demo” (Oracle VideoHub)
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Oracle AI Agent Studio
2 of 15 · Ready to use

INCLUDED WITH FUSION

Works with: Fusion

ON OUR INVOICE

It’s where Oracle’s AI agents live. Its Payables Agent can take our invoice from the inbox to ready 

to pay, and you can adjust it to your SOP.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Have we asked Oracle to switch on the Payables Agent?”

“Which of our AP rules would we want an agent to follow?”

WHAT’S INSIDE

Ready-made agents, like Oracle’s Payables Agent (Oracle switches on the prerequisites 

when you ask)

Adapt an agent or build a new one, without leaving Fusion

Fusion’s own security and approvals apply automatically

Learn more · Oracle 26B readiness, Payables Agent: https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm

Product page: https://www.oracle.com/applications/fusion-ai/

Video (Oracle): “Oracle AI Agent Studio for Fusion Cloud Applications: Demo”: https://www.youtube.com/watch?v=Tjj4Rk83iJY

Oracle press release, Oct. 15, 2025: https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/

November 2026 | JW Marriott Austin | Austin, TX

https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm
https://www.oracle.com/applications/fusion-ai/
https://www.oracle.com/applications/fusion-ai/
https://www.oracle.com/applications/fusion-ai/
https://www.youtube.com/watch?v=Tjj4Rk83iJY
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/
https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-efficiency-2025-10-15/


See It: The Payables Agent at Work

Oracle AI Agent Studio · 2 of 15

WATCH FOR

1 It reads the invoice and captures 32 

details

2 It finds the purchase order

3 It checks for duplicates and anything 

unusual

4 It works out the tax

Video: Oracle, “Demo: Oracle Fusion Cloud ERP: Payables Agent” 

(Oracle VideoHub)
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Fusion Claw
Just released · Part of the Oracle AI Agent Studio family

JUST RELEASED · SEPT. 29, 2026

Works with: Fusion

FOR AP

The engine for agentic workflows in Fusion: AI that runs a whole process end to 
end, inside rules you set.

WHAT ORACLE ANNOUNCED

A new engine for Fusion Agentic Applications, so agentic workflows can take on 

longer, more complex work

25 new applications at launch, 75 in total, across finance, HR, supply chain and 

sales

First finance example: Ledger, which works through accounting exceptions 

ahead of close

IT ANSWERS TWO OF OUR FIVE QUESTIONS

“Who approves before it acts?”

Your rules, written down: objectives, policies, approval limits 

and when to escalate

“Is there a record of what it did, and why?”

A receipt for every run: what it was allowed to do, the 

evidence, the decisions and the transactions

Not announced yet: an AP-specific application, or pricing. Ask your Oracle team.

Sources · Oracle press release, Sept. 29, 2026: https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/

November 2026 | JW Marriott Austin | Austin, TX

https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/
https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-with-introduction-of-fusion-claw-2026-09-29/


Oracle Fusion Data Intelligence
3 of 15 · Ready to use

SEPARATE SUBSCRIPTION

Works with: Fusion

ON OUR INVOICE

It doesn’t touch our invoice. It shows the bigger picture: how many invoices like ours go on hold, 

and how long they take to get paid.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we already subscribe to Fusion Data Intelligence?”

“Which AP numbers do we still pull together by hand each month?”

WHAT’S INSIDE

Fusion data flows in without an integration project

Ready-made finance dashboards and KPIs

Add your non-Fusion data alongside

Learn more · Product page: https://www.oracle.com/business-analytics/fusion-data-intelligence-platform/

Video (Oracle): “What is Oracle Fusion Data Intelligence?”: https://www.youtube.com/watch?v=b5j30LjqhyU
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See It: Your Numbers, Ready-Made

Oracle Fusion Data Intelligence · 3 of 15

WHAT YOU’RE LOOKING AT

1 Ready-made dashboards over your 

Fusion data

2 Expenses, payments and risk on one 

screen

3 No data warehouse to build first

Oracle’s illustration of the product, from its overview 

video.

Image: Oracle, “What is Oracle Fusion Data Intelligence?” (YouTube)
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Oracle Analytics Cloud
4 of 15 · Ready to use

SEPARATE SUBSCRIPTION

Works with: Any ERP

ON OUR INVOICE

Ask “Why did held invoices go up last month?” in plain English, and get the chart. Our invoice, 

held for the $200 gap, would be one of them.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we use Oracle Analytics, and is its AI assistant turned on?”

“Which AP questions are stuck in the reporting queue?”

WHAT’S INSIDE

Ask a question, get a chart, then refine it by asking again

Suggested insights as soon as data is loaded

A written summary of any chart

Learn more · Product page: https://www.oracle.com/business-analytics/analytics-platform/

Video (Oracle): “How to Use the AI Assistant in Oracle Analytics Cloud”: https://www.youtube.com/watch?v=TEy_KEqjVns
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See It: Ask a Question, Get a Chart

Oracle Analytics Cloud · 4 of 15

WATCH FOR

1 A question, typed in plain English

2 The chart appears

3 “Make it a bar chart, top five only,” and it 

does

Oracle’s example is headcount. Picture “held 

invoices by supplier.”

Video: Oracle, “How to Use the AI Assistant in Oracle Analytics Cloud” 

(YouTube)

November 2026 | JW Marriott Austin | Austin, TX



Oracle Digital Assistant
5 of 15 · Ready to use

OFTEN INCLUDED IN YOUR CONTRACT

Works with: Fusion and other systems

ON OUR INVOICE

Our supplier could ask “Where’s my payment?” in a chat and get the answer straight away, 

instead of emailing AP.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we use Digital Assistant, and what’s our plan before support ends?”

“How many “where’s my payment?” emails do we get each week?”

WHAT’S INSIDE

Chat on the web, mobile, Teams and Slack

Connects to Fusion and other systems

Hands over to a person when it’s out of its depth

Heads up: Digital Assistant for Fusion Apps is no longer supported after November 21, 2026. Oracle’s path forward is Oracle AI Agent Studio.

Learn more · Product page: https://www.oracle.com/chatbots/

Video (Oracle Digital Assistant): “Getting Started with the Oracle Digital Assistant”: https://www.youtube.com/watch?v=surOK7ZRgfw

Oracle, Fusion Financials 26A readiness: https://docs.oracle.com/en/cloud/saas/readiness/erp/26a/fins26a/26A-fin-wn-t71102.htm

November 2026 | JW Marriott Austin | Austin, TX
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Oracle AI Database 26ai
6 of 15 · Set up for you

INCLUDED WITH THE DATABASE

Works with: On-premise or cloud

ON OUR INVOICE

Even if your ERP has no AI, it can check every invoice like ours against your AP SOP, and show 

you where a step was skipped.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Which version of the Oracle database are we on?”

“Which steps of our SOP do we skip when we’re busy?”

WHAT’S INSIDE

Works next to any ERP, including EBS

Finds the right rule in your procedures by meaning, not just keywords

Agents that follow your SOP, and flag what was missed

The data never leaves the database

Learn more · Product page: https://www.oracle.com/database/

Video (Oracle): “Oracle AI Database 26ai: AI Made Simple for Enterprise”: https://www.youtube.com/watch?v=fDwJeQ9AYrU

November 2026 | JW Marriott Austin | Austin, TX
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Oracle APEX
7 of 15 · Set up for you

INCLUDED WITH THE DATABASE

Works with: Any ERP

ON OUR INVOICE

Your team gets an exceptions screen for invoices like ours: the $200 gap, the PO and the buyer’s 

reply, side by side.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we have Oracle APEX, and someone who builds with it?”

“Which AP spreadsheet or workaround should be a proper screen?”

WHAT’S INSIDE

AI agents with approval checks before sensitive steps

Reports people can filter just by asking

Your choice of AI model, including ones that run fully on your own servers

Learn more · Product page: https://www.oracle.com/application-development/apex/

Video (Oracle APEX): “Oracle APEX 26.1: Build Smarter. Ship Faster. Stay in Control.”: https://www.youtube.com/watch?v=VIENX8sIO0c

November 2026 | JW Marriott Austin | Austin, TX
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See It: An Assistant in Your Own App

Oracle APEX · 7 of 15

WHAT YOU’RE LOOKING AT

1 A screen built for the team, with an AI 

assistant on it

2 “What needs my attention this week?”

3 An answer from your own data, with the 

next step

Oracle’s example is sales deals. Picture held 

invoices.

Image: Oracle APEX, “Oracle APEX 26.1: Build Smarter. Ship Faster. 

Stay in Control.” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



OCI Generative AI
8 of 15 · Set up for you

PAY AS YOU USE

Works with: Any ERP

ON OUR INVOICE

It’s the AI that can write the email to the buyer about the $200 gap, or explain in plain English why 

the invoice is on hold.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we already have an Oracle cloud account we could use for this?”

“Which routine AP emails could it draft for us?”

WHAT’S INSIDE

Models from Cohere, Meta, Google, xAI and OpenAI’s open models

Runs inside your own Oracle cloud account

Your prompts aren’t stored or shared with the model makers

Learn more · Product page: https://www.oracle.com/artificial-intelligence/generative-ai/

Video (Oracle): “What is OCI Generative AI?”: https://www.youtube.com/watch?v=ivC6vfFhoeU

Oracle, Data Handling in Generative AI: https://docs.oracle.com/en-us/iaas/Content/generative-ai/data-handling.htm

November 2026 | JW Marriott Austin | Austin, TX
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OCI Generative AI Agents
9 of 15 · Set up for you

PAY AS YOU USE

Works with: Any ERP

ON OUR INVOICE

Ask “Can we pay an invoice that’s $200 over the PO?” and it answers from your own AP policy, 

showing the page the answer came from.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Where do our AP policies and procedures live today?”

“Who would keep that content up to date?”

WHAT’S INSIDE

Answers from your own documents

Built-in guardrails, including protection of personal data

A person can watch and step in

Learn more · Product page: https://www.oracle.com/artificial-intelligence/generative-ai/agents/

Video (Oracle Developers): “Chatbot with RAG Using OCI Generative AI Agents”: https://www.youtube.com/watch?v=3CnbDv5zE-U

November 2026 | JW Marriott Austin | Austin, TX
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See It: Answers From Your Own Documents

OCI Generative AI Agents · 9 of 15

WATCH FOR

1 A question, asked in plain English

2 The answer, with the documents it 

came from

3 The source page next to the answer, so 

you can check it

Oracle’s example is a hospital policy. Picture your AP 

policy.

Video: Oracle Developers, “Chatbot with RAG Using OCI Generative 

AI Agents” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



OCI AI Services
10 of 15 · Set up for you

PAY AS YOU USE

Works with: Any ERP, including EBS

ON OUR INVOICE

It reads our invoice and pulls out the fields, for any ERP, including EBS. The first 5,000 pages a 

month are free.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Are we still keying invoices by hand anywhere, including on EBS?”

“How many invoice pages do we process each month?”

WHAT’S INSIDE

Document Understanding pulls the fields out of invoices and receipts

Anomaly Detection flags the transaction that doesn’t fit

Language, speech and image services too

Learn more · Product page: https://www.oracle.com/artificial-intelligence/ai-services/

Video (Oracle Developers): “Automate Invoice Handling with OCI Document Understanding”: https://www.youtube.com/watch?v=o7LLiCZTS6Y

Document Understanding pricing: https://www.oracle.com/artificial-intelligence/document-understanding/pricing/

November 2026 | JW Marriott Austin | Austin, TX
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See It: Fields Pulled From an Invoice

OCI AI Services · 10 of 15

WHAT YOU’RE LOOKING AT

1 An invoice, as it arrived

2 Vendor, invoice number and date, read 

automatically

3 Ready to load into any ERP, including 

EBS

Image: Oracle Developers, “Automate Invoice Handling with OCI 

Document Understanding” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



Oracle AI Data Platform
11 of 15 · Set up for you

SEPARATE SUBSCRIPTION

Works with: Any ERP

ON OUR INVOICE

Its agents work across all your data, not just one ERP. Ask “Has this supplier billed us twice, 

anywhere?” and an agent checks every system before you pay.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“How many systems hold our AP data today?”

“Which AP check would we want an agent to run across all of them?”

WHAT’S INSIDE

AI Data Platform agents, built visually or in code, on your own governed data

Guardrails built in, and every step tested before it goes live

Connects to more than 100 sources, and its agents can work with Fusion’s

Learn more · Product page: https://www.oracle.com/ai-data-platform/

Video (Oracle): “What Is Oracle AI Data Platform?”: https://www.youtube.com/watch?v=pbXgiy5my9k

AI Data Platform agents: https://www.oracle.com/ai-data-platform/agents/ · Agent flows (docs): https://docs.oracle.com/en/cloud/paas/ai-data-platform/aidug/ai-agent-flows.html
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See It: A Team of Agents

Oracle AI Data Platform · 11 of 15

WHAT YOU’RE LOOKING AT

1 One agent in charge, handing out the 

work

2 Specialist agents, each with one job

3 All working on your own governed data

Image: Oracle, “How to Connect an AI Agent to an OAC MCP Server in 

Oracle AI Data Platform” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



Oracle Integration 3
12 of 15 · Set up for you

SEPARATE SUBSCRIPTION

Works with: Any ERP

ON OUR INVOICE

It carries our invoice from the inbox to the ERP to the bank, with AI steps along the way and a 

person’s approval where it’s needed.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do we already use Oracle Integration between our systems?”

“Where does our AP process cross from one system to another?”

WHAT’S INSIDE

Reads documents in the middle of a process

Process Automation handles approvals and reminders

Hundreds of ready-made connectors

Learn more · Product page: https://www.oracle.com/integration/

Video (Oracle Integration): “Oracle Integration’s New Agentic AI Features”: https://www.youtube.com/watch?v=lBcS_pWBAH0

November 2026 | JW Marriott Austin | Austin, TX
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See It: An Invoice Validation Agent

Oracle Integration 3 · 12 of 15

WHAT YOU’RE LOOKING AT

1 “Smart Invoice Validation,” built in 

Oracle Integration

2 Its tools: invoice details, contract 

search, risk check

3 A step that hands the decision to a 

person

Image: Oracle Integration, “Oracle Integration’s New Agentic AI 

Features” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



Oracle WebCenter Content
13 of 15 · Set up for you

INCLUDED WITH WEBCENTER

Works with: Any ERP

ON OUR INVOICE

Ask “What price did we agree with this supplier for the chairs?” and get the answer, with the 

contract it came from.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Are our invoices and contracts stored in WebCenter Content?”

“How long does it take us to find a contract today?”

WHAT’S INSIDE

Search by meaning across your documents, not just file names

Ask a question and get an answer from your own documents, with the source shown

Your existing security groups still apply, and content never leaves the database

Learn more · Product page: https://www.oracle.com/middleware/technologies/webcenter-content.html

Video (Oracle Developers): “Building Content Apps with WebCenter Content, APEX & Gen AI”: https://www.youtube.com/watch?v=fuCw2jDCzQc

November 2026 | JW Marriott Austin | Austin, TX
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See It: Ask a Document a Question

Oracle WebCenter Content · 13 of 15

WHAT YOU’RE LOOKING AT

1 A stored document, opened

2 “What is this document about?”

3 A plain-English answer, from the 

document itself

Image: Oracle Developers, “Building Content Apps with WebCenter 

Content, APEX & Gen AI” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



Oracle AI Database Private Agent Factory

14 of 15 · Fully your own

PAY FOR THE COMPUTING POWER

Works with: On-premise

ON OUR INVOICE

The same kind of AI agents, built and run in your own data center, for when invoice data like ours 

may never leave the building.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Do our auditors require this data to stay on our own servers?”

“Do we have the servers to run AI in-house?”

WHAT’S INSIDE

Drag-and-drop agent builder

Works with Oracle Database 19c and later

Can run fully offline with local models

Learn more · Product page: https://www.oracle.com/database/agent-factory/

Video (Oracle Developers): “Deploy & Get Started with Oracle Private Agent Factory on OCI”: https://www.youtube.com/watch?v=cg0mg4mWEZc

November 2026 | JW Marriott Austin | Austin, TX
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See It: An Assistant on Your Own Servers

Oracle AI Database Private Agent Factory · 14 
of 15
WHAT YOU’RE LOOKING AT

1 A question about your own documents

2 An answer, with the sources it used

3 All running inside your own data center

Image: Oracle Developers, “Deploy & Get Started with Oracle Private 

Agent Factory on OCI” (YouTube)

November 2026 | JW Marriott Austin | Austin, TX



OCI Compute (GPU instances)
15 of 15 · Fully your own

PAY AS YOU USE

Works with: any setup

ON OUR INVOICE

Nothing you’d see on our invoice. It’s the computing power underneath, if your IT team runs its 

own AI models. Rarely an AP team’s first step.

1Arrives 2Matched 3Held 4Approved 5Paid

ASK YOUR IT TEAM

“Does our IT team plan to run its own AI models?”

“Would one of the ready-to-use options do the job first?”

WHAT’S INSIDE

GPU capacity to run or tune a model

Reserved capacity when speed must be predictable

Learn more · Product page: https://www.oracle.com/cloud/compute/gpu/

Video (Oracle Developers): “Developer Coaching - Distributed Multi-node training with Nvidia GPUs”: https://www.youtube.com/watch?v=rakx04ystns

November 2026 | JW Marriott Austin | Austin, TX
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That’s All 15
The full menu, in one view: 15 capabilities in 3 layers.

5 With your 

applications
AI in Fusion, or alongside it

✓ Oracle AI for Fusion Applications ✓ Oracle AI Agent Studio

✓ Oracle Fusion Data Intelligence ✓ Oracle Analytics Cloud

✓ Oracle Digital Assistant

8 Next to your data
Add what the application 

doesn’t cover

✓ Oracle AI Database 26ai ✓ Oracle APEX

✓ OCI Generative AI ✓ OCI Generative AI Agents

✓ OCI AI Services ✓ Oracle AI Data Platform

✓ Oracle Integration 3 ✓ Oracle WebCenter Content

2 Your own 

infrastructure
When data can never leave

✓ Oracle AI Database Private Agent 

Factory

✓ OCI Compute (GPU instances)

READY TO USE

Already in your screens. You 

switch it on.

SET UP FOR YOU

Your IT team adds it next to your 

ERP. You use it the same way.

FULLY YOUR OWN

Runs in your own environment, for 

data that must never leave.

Scorecard: tick question 4 now. Do you know which of these your team has?That’s the menu. Now let’s start with what hurts, not with the list.

November 2026 | JW Marriott Austin | Austin, TX



Start With the Problem, Not the Product
Pick the step that hurts most today. Your IT team can match it to the right product.

WHERE IT HURTS WHAT AI DOES IF YOU RUN FUSION WITH ANY ERP

Sources · Oracle 26B readiness, Payables Agent and Document IO: https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm

Oracle, Intelligent Document Recognition: https://docs.oracle.com/en/cloud/saas/financials/25b/fappp/intelligent-document-recognition.html

Oracle press release, Oct. 15, 2025 (Payables Agent): https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-accelerate-business-insights-and-boost-

efficiency-2025-10-15/

1 Arrives by email
No more keying invoices

EXTRACT

Reads the invoice and pulls out the fields
Document IO (replacing Intelligent 

Document Recognition)
OCI Document Understanding

2 Gets checked
Fewer duplicates slip through

DETECT

Flags the duplicate or the odd one out
Duplicate and anomaly flags in Fusion OCI Anomaly Detection

3 Goes for approval
No more chasing approvers

ACT

Matches, routes and follows up, with sign-

off where it matters

Oracle’s Payables Agent
Oracle Integration 3 with Process 

Automation

4
Supplier asks “where’s my 
payment?”
Fewer status emails

ASK

Answers from your own records
Oracle AI Agent Studio OCI Generative AI Agents

5 Month end
Fewer late surprises

PREDICT

Forecasts cash and spots trends
Oracle Fusion Data Intelligence Oracle Analytics Cloud

November 2026 | JW Marriott Austin | Austin, TX
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What You Already Pay For
Before you buy anything, check what is already in your contract and switched off.

What you’re entitled to varies by contract, region and what you’ve signed. Treat this as the shape of the conversation, not a quote. Grouping is oAppsNET’s summary of Oracle’s published pricing, August 2026.

Sources · Document Understanding pricing (free tier): https://www.oracle.com/artificial-intelligence/document-understanding/pricing/

6
Already licensed
Nothing new to buy. The only question is whether it is 

switched on.

Oracle AI for Fusion Applications with Fusion

Oracle AI Agent Studio with Fusion

Oracle AI Database 26ai with the database

Oracle APEX AI assistants and agents, with the database

Oracle WebCenter Content AI search and Q&A, with 

WebCenter

Oracle Digital Assistant AI chat, often in your contract

5
Pay as you use
Charged by usage, so a pilot costs very little.

OCI AI Services 5,000 free pages a month

OCI Generative AI

OCI Generative AI Agents

OCI Compute (GPU instances)

Oracle AI Database Private Agent Factory you pay for 

compute

4
Separate subscription
A real buying decision. Scope it carefully.

Oracle Fusion Data Intelligence AI-ready finance 

analytics

Oracle Analytics Cloud AI assistant

Oracle AI Data Platform

Oracle Integration 3 AI steps in your flows

November 2026 | JW Marriott Austin | Austin, TX

https://www.oracle.com/artificial-intelligence/document-understanding/pricing/
https://www.oracle.com/artificial-intelligence/document-understanding/pricing/
https://www.oracle.com/artificial-intelligence/document-understanding/pricing/
https://www.oracle.com/artificial-intelligence/document-understanding/pricing/
https://www.oracle.com/artificial-intelligence/document-understanding/pricing/


Part 2: What to Remember
Four ideas, and what each one means for your AP team.

THE IDEA IN PLAIN WORDS WHAT IT MEANS FOR YOU

1 The map 15 capabilities in 3 layers. Start at the top: you probably pay for it now.

2 Your problem first Start from what hurts, not from the product list.
Pick the step that hurts most. IT matches the product.

3 AI on the invoice Extract, detect, act, ask, predict. Pick the step that hurts most today.

4 What it costs 6 licensed, 5 pay as you use, 4 subscriptions. Check what’s switched off before you buy.
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PART 3 OF 4

Finding Your Fit
Which of the 15 is right for you, and where to start when you’re back.

PART 3

Finding your fit



Why So Many AI Projects Get Canceled
Better AI won’t fix this. Better choices will.

THE PREDICTION

40%+
“Over 40% of agentic AI projects will be 

canceled by the end of 2027…”
According to Gartner, Inc. Press release, June 25, 2025

“…DUE TO” · WHAT IT LOOKS LIKE IN AP (OUR VIEW)

Sources · Gartner, Inc., press release, June 25, 2025: https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-

by-end-of-2027

1 “escalating costs”
The pilot was cheap. Running it for real wasn’t.

2 “unclear business value”
No one measured the before, so no one could prove the after.

3 “inadequate risk controls”
The five questions never got asked.

Watch for “agent washing”: “Gartner estimates only about 130 of the thousands of agentic AI vendors are real.”
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Fit the System to Your SOP
Every AP team has an SOP. The hard part is following it, and knowing when it wasn’t.

THE GAP WHAT AI CAN DO ON OUR INVOICE

1

It lives in people’s heads

Your rules, written once in plain English, can become what 

the system follows. No reconfiguring the ERP.

“Hold anything more than 2% over the PO.”

2

It isn’t followed every time

Where AI does the work, agents follow your SOP every 

time, and stop for a person at the money points.

Our $4,200 invoice was held, not paid.

3

Steps the ERP can’t see

Calls and emails leave no trace in the ERP, and overrides 

often have no reason. AI checks for the proof, and flags 

what’s missing.

If someone released our hold with no 

reason recorded, you’d know.

Works with any ERP, even one without AI built in. The system fits your SOP, not the other way round.
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See It: An Agent Following Your SOP

Oracle AI Agent Studio · the Payables Agent

WATCH FOR

1 It checks the price against the policy’s 

±3% tolerance

2 It applies the approval rule: above 

$100,000 needs a person

3 It stops and waits for that person’s 

approval

Video: Oracle, “Demo: Oracle Fusion Cloud ERP: Payables Agent” 

(Oracle VideoHub)
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Three Questions, in This Order
From 15 options to one place to start.

→15 options in play

QUESTION 1

What may leave?

The constraint. Can this data reach a model outside 

your systems: yes, only inside your own cloud 

account, or never?

This alone removes most of the map.

→3–4 on the shortlist

QUESTION 2

Where does the work live today?

The location. Which system owns this process 

today: Fusion, EBS, the database, or your 

document store?

That names your shortlist.

1 place to start

QUESTION 3

What do you already own?

The head start. Of what’s left, what is in your 

contract and switched off?

Start there. It’s often free to try.
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If It Moves Money, Keep a Person in It
Decide how far AI may go, step by step. You set the line, not the vendor.

1
Suggest
AI proposes, a person decides

IN AP

2

Suggest a GL code for a new invoice

Prepare
AI drafts, a person sends

3
Act with approval

IN AP

AI acts once a person says yes

Draft a reminder to a late approver

4
Never alone
A person always decides

IN AP

Your call, out loud: Which step does each AP task belong on?Task 1 of 4: Suggest a GL code for a new invoice Which step?

Hold an invoice that’s 5% over the PO

Task 2 of 4: Draft a reminder to a late approver Which step?Task 1 of 4: Suggest a GL code for a new invoiceTask 3 of 4: Hold an invoice that’s 5% over the PO Which step?Task 2 of 4: Draft a reminder to a late approverTask 4 of 4: Update a supplier’s bank account from an email Which step?

IN AP

Task 3 of 4: Hold an invoice that’s 5% over the PO

Update a supplier’s bank account from 

an email

Start on step 1. Move up only when the record shows it gets it right.Task 4 of 4: Update a supplier’s bank account from an email
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Four Roles, Four First Moves
Same 15 capabilities. A different first step depending on where you sit.

IF YOU ARE THE… YOU’RE BEING ASKED YOUR FIRST MOVE

Sponsor “Is this worth funding?”
Fund a pilot on something you own. Measure one number, like 

the share of invoices nobody touches.

Director “Where do we start, and what do we skip?”
Answer “what may leave?” first. Then one process, one 

outcome, one quarter.

AP Manager “What changes in my queue?”
Pick the step that hurts most today. Measure it before and 

after.

User “Is this replacing me?”
It takes the keying and the chasing. The judgment stays with 

you.
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PART 4 OF 4

See It Live
Two demos on real AP work, each built on what Oracle gives you.

PART 4

See it live



AP Portal
Live demo

DEMO 1 OF 2

Works with: Oracle EBS or Fusion

WHAT YOU’RE ABOUT TO SEE

An invoice arrives by email and is read, checked against your SOP and made ready for 

review, on EBS as well as Fusion.

WATCH FOR

1 An emailed invoice is read and its fields pulled out

2 The data is checked against your ERP, and anything odd is flagged

3 A person reviews the exceptions and approves

HOW IT CONNECTS TO TODAY

CAPABILITIES 6 of 15 Oracle AI Database · 10 of 15 OCI AI 

Services (Document Understanding)

APPROACH Shape it: building blocks on top of your ERP

HOW FAR AI GOES Suggest: AI reads the invoice, your team 

approves

ROLE AP Manager and User
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Global Risk Agent
Live demo

DEMO 2 OF 2

Built in: Oracle Fusion

WHAT YOU’RE ABOUT TO SEE

Before you pay a new supplier for the first time, check who they really are.

WATCH FOR

1 A new supplier is screened against LSEG global risk data

2 Matches and red flags are shown for review

3 Next: confirming supplier bank details before the first payment

HOW IT CONNECTS TO TODAY

CAPABILITIES 2 of 15 Oracle AI Agent Studio, plus outside 

data from LSEG

APPROACH Shape it: a Fusion agent connected to outside 

data

HOW FAR AI GOES Never alone: AI flags the risk, a person decides 

on bank details

ROLE Director and Sponsor
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Back to Our Invoice
Remember our $4,200 invoice? Here’s where it ended up.

1
Read on arrival

The invoice and PO were 

pulled in

2
Price gap caught

$4,200 billed against a 

$4,000 PO

3
Put on hold

The buyer was asked to 

confirm

4
Supplier checked

Before the first payment, as 

your SOP says

5
A person approved

Nobody let the AI pay it alone

That’s what you switch on. Now, where do you start?
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Add Up Your Score
Out of 10. Then rate your confidence again, and see how far you’ve come.

0–3
Getting started

Find out what you already have. Start with the 

back of your scorecard.

4–7
Ready to pilot

Pick the step that hurts most. Start at Suggest.

8–10
Ready to scale

Write your rules down. Move up one step at a 

time.

Now rate it again: how confident are you explaining AI to your CFO? 

Compare with your first answer.
QR code

(to set up)

Want a one-page “where to start” plan 

based on your score? Scan here.
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Actionable Takeaways
Four things to do in your first week back, without buying anything.

WHAT YOU’LL HAVE

1 Start from your SOP, not the product
Pick the AP step that hurts most, note where your SOP breaks down, and measure it today.

One AP step, measured, with its weak 

spots noted

2 Find out what you already have
Share the back of your scorecard with your ERP or IT lead, and ask them to fill in your “Not sure” rows.

A list of the AI you already own, filled 

in by IT

3 Ask the five questions before you switch anything on
Including AI you already have. Start with: does my data leave, and who signs off before it posts or pays?

Five answers for each AI feature you 

use today

4
Decide how far AI may go, task by task

List your top five AP tasks. Mark each one: AI suggests, AI prepares, AI acts with approval, or never alone. Then 

get it signed off by whoever owns your AP controls.

A one-page list, signed off by your AP 

control owner
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Please tell us what you think!

• Please scan this QR code using your mobile to 
access a short feedback survey 

• Also accessible via the mobile app​

Our session’s feedback QR code 
goes here

Ask IOFM for the QR code for “Decoding AI in 

Oracle”. The one in IOFM’s template belongs 

to another session.



QUESTIONS?
Vinay Kumar · Head of Strategy & Solutions, oAppsNET · vinay.kumar@oappsnet.com

Rick Pollina · [Title], oAppsNET · [Email]

www.oappsnet.com

REMINDER!
If you checked in for NASBA CPE credit, check out at iofm.cnf.io
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Sources and Trademarks
Every external fact in this deck, with its full source.

RESEARCH AND STATISTICS

Gartner, Inc., press release, Nov. 18, 2025

https://www.gartner.com/en/newsroom/press-releases/2025-11-18-gartner-survey-shows-

finance-ai-adoption-remains-steady-in-2025

Gartner, Inc., press release, June 25, 2025

https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-

percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027

FBI IC3, 2025 Internet Crime Report

https://www.ic3.gov/AnnualReport/Reports/2025_IC3Report.pdf

ORACLE ANNOUNCEMENTS AND DOCUMENTATION

Oracle press release, Oct. 15, 2025

https://www.oracle.com/news/announcement/ai-world-oracle-ai-agents-help-finance-leaders-

accelerate-business-insights-and-boost-efficiency-2025-10-15/

Oracle press release, Sept. 29, 2026: Fusion Claw

https://www.oracle.com/news/announcement/oracle-extends-fusion-agentic-applications-

with-introduction-of-fusion-claw-2026-09-29/

Data Handling in Generative AI

https://docs.oracle.com/en-us/iaas/Content/generative-ai/data-handling.htm

Oracle Fusion Insider blog

https://blogs.oracle.com/fusioninsider/apps-2025-update-ai-agents-ai-marketplace-and-more

Fusion Financials 26A readiness: Digital Assistant

https://docs.oracle.com/en/cloud/saas/readiness/erp/26a/fins26a/26A-fin-wn-t71102.htm

Oracle 26B readiness: Payables Agent and Document IO

https://docs.oracle.com/en/cloud/saas/readiness/erp/26b/fins26b/26B-fin-wn-f43769.htm

Intelligent Document Recognition

https://docs.oracle.com/en/cloud/saas/financials/25b/fappp/intelligent-document-

recognition.html

Document Understanding pricing

https://www.oracle.com/artificial-intelligence/document-understanding/pricing/

ORACLE PRODUCT PAGES (THE 15 CAPABILITIES)

Fusion AI

https://www.oracle.com/applications/fusion-ai/

Oracle Fusion Data Intelligence

https://www.oracle.com/business-analytics/fusion-data-intelligence-platform/

Analytics

https://www.oracle.com/business-analytics/analytics-platform/

Digital Assistant

https://www.oracle.com/chatbots/

AI Database

https://www.oracle.com/database/

APEX

https://www.oracle.com/application-development/apex/

OCI Generative AI

https://www.oracle.com/artificial-intelligence/generative-ai/

OCI Generative AI Agents

https://www.oracle.com/artificial-intelligence/generative-ai/agents/

OCI AI Services

https://www.oracle.com/artificial-intelligence/ai-services/

AI Data Platform

https://www.oracle.com/ai-data-platform/

Integration

https://www.oracle.com/integration/

WebCenter Content

https://www.oracle.com/middleware/technologies/webcenter-content.html

Oracle AI Database Private Agent Factory

https://www.oracle.com/database/agent-factory/

GPU compute

https://www.oracle.com/cloud/compute/gpu/

Trademarks. Oracle, Java, MySQL, and NetSuite are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners, including Gartner (Gartner, 

Inc.), LSEG (London Stock Exchange Group plc) and IOFM. This material was created by oAppsNET; it is not an Oracle or Gartner publication. Statements about Oracle products reflect publicly 
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