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Do you need NASBA CPE credits?

• Navigate to website: iofm.cnf.io

 or scan the QR code →

• Check-in and check-out of your sessions to 
track your attendance for NASBA CPEs

• Certified with IOFM? No need to check-in 
and out of sessions. Self-report CEUs on 
IOFM.com instead after the event!
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Building a Top-Tier AR Team

Step One: Identify Your Strengths and Weaknesses

• Measure Your Performance 

• Benchmark Against Your Peers to Identify Good vs. Bad Results

• Drill Down To Individual Staff Level to Capture & Share ‘Better’ Practices

Step Two: Recruit and Retain the Best People

• Take Advantage of Today’s “Job Huggers”

• Make Your Team Attractive to New Hires

• Continually Work to Retain Your Best People
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Measuring doesn’t provide context as to whether the performance is good or bad.

Measuring simply provides the baseline to compare yourself to your peers.

The goal of benchmarking is to ask:

1. Where can we improve?
2. How much improvement is realistic?

Why Measuring Isn’t Enough
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“You Can’t Manage What You 
Don’t Measure.”

Peter Drucker
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“You Can’t Shouldn’t Manage 
What You Don’t Measure …

And Benchmark.”
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‘Gut-Check’ Benchmarking Inaccurate Vast Majority of the Time

Source: IOFM AR Benchmarking Study, Fall 2025
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‘Gut-Check’ Benchmarking Inaccurate Vast Majority of the Time

Source: IOFM AR Benchmarking Study, Fall 2025
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Product Organizations:
Communications
Consumer Packaged 
Goods
Energy

Manufacturing
Retail/Wholesale
Technology
Telecommunications
Utilities

Service Organizations:
Construction
Education
Engineering
Entertainment
Financial Services
Healthcare

Hospitality
Legal Services
Logistics
Non-profit 
Professional Services 
Public Sector
Transportation

Identifying Your Peer Group
Consider Your Industry Category
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Which tool or software does your organization primarily use to manage its receivables? 

Identifying Your Peer Group
Consider Your Level of Automation

44%

57%

Source: IOFM AR Benchmarking Study, 2025
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Striking the Balance With AR Metrics: Beyond DSO

Effectiveness

Share of AR >90 Days Past Due
Bad Debt Share of Sales
Cash Forecast Variance
Share of Invoices Disputed
Collection Effectiveness Index

Efficiency

Credit Approval Time
Collection Efficiency Index
AR FTE Productivity
Share of Electronic Invoicing
Best Possible DSO
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How To You Retain Your World-Class Team
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AR Teams Are Most Vulnerable to Staff Defections
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1:4 AR Staff Will Be Gone 
Within A Year

Nearly Half Will Defect 
Within Three Years

Source: IOFM’s Best Teams to Work For Survey
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1:5 Team Members Are Age 60+

Source: IOFM’s Best Teams to Work For Survey
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Nearly 40% of Baby Boomers Plan to Retire Within 3 Years

Source: IOFM’s Best Teams to Work For Survey
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Simultaneously, Younger Hires Are Leaving Too

Source: IOFM’s Best Teams to Work For Survey

38%

47%

82%

Gen X Millennials Gen Z

Share of Respondents Planning on Leaving Within Three Years
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10 Ideas to Retain/Attract Staff

Source: IOFM’s Best Teams to Work For Survey

Direct Investment 
     1. Salary
     2. Training
     3. Career Path 

    Work/Life Balance
     4. Work From Home
     5. Hours Worked
     6. Burnout

    Feeling Heard
     7. Trust
     8. Opinions Heard
     9. Impact on Team
     10. Impact on Organization
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Retain/Attract Staff With Direct Investments

Source: IOFM’s Best Teams to Work For Survey
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35% vs 10%
Key Components
     1. Salary
     2. Training
     3. Career Path 
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Retain/Attract Staff With Work/Life Balance

Source: IOFM’s Best Teams to Work For Survey

Key Components
     4. Work From Home
     5. Hours Worked
     6. Burnout 
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Retain/Attract Staff By Empowering Them to Feel Heard

Source: IOFM’s Best Teams to Work For Survey
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Alternative Experience to Consider When Hiring For AR Roles



November 2025 | Caesars Palace | Las Vegas, NV

Alternative Interview Questions When Hiring For AR Roles

Note What You’re Not Asking:

▪ What’s Your AR/Finance Experience?
▪ How Fast Can You Key in Data?
▪ Are You Familiar with xx Software?
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Build the Business Case

Direct Investment

Adjust salary bands to be competitive
(Salary.com: Jr: $50k, Mid-Level: $75k, Sr: $100k)
HBR: Employees willing to take pay cut for WFH

Advancement Opportunities
Define and invest in skills needed for advancement

Professional Development
>$1,000 per person

Direct Financial Benefits

Average Turnover Cost: $15k-$25k per person
(3-6 months’ salary to recruit, onboard, train)

Retaining Existing Staff Improves Cash Flow 
DSO accelerates cash inflows

Indirect Benefits

Maximizes early pay discounts & minimizes late fees
Reduces errors and regulatory penalties
Fosters trust with customers (leads to better terms)

Improved morale and engagement
Fosters loyalty and job satisfaction
Improves staff retention
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Actionable Takeaways 

WHAT WE’RE FACING?

1. AR teams measuring without benchmarking – and then making faulty assumptions about whether their 
performance is good or bad.

2. Staff turnover woes – the loss of Baby Boomers and younger generations will mount as the economy 
improves

WHAT TO DO ABOUT IT?

1. Utilize IOFM’s benchmarks to know where – and to what extent – there’s room for improvement.

2. Lower turnover by addressing the core reasons your staff is considering leaving.

3. Consider non-traditional hires to replace those you lose through attrition.
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Questions? Jess Scheer

IOFM.com

Senior Content Manager

Jscheer@Divcom.com

404-791-1489

Grace Chlosta

mailto:Jscheer@Divcom.com


• Please scan this QR code using your mobile to 
access a short feedback survey →

• Also accessible via the mobile app

QR Codes will be shared closer to event



November 2025 | Caesars Palace | Las Vegas, NV

QUESTIONS?

REMINDER!
If you checked in for NASBA CPE credit, check out at iofm.cnf.io

Senior Content 
Manager, IOFM

Grace Chlosta

Senior Content 
Manager, IOFM

Jess Scheer

jscheer@divcom.com
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